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Guide for Hybrid Conferences (November 2024) 

Executive Summary 
 

Objective 

The Covid-19 pandemic that hit the whole world in 2020 forced many conferences to move 

completely online due to severe travel restrictions and border closures. A year later, as borders 

gradually re-opened at different times for different places, organizers started to offer hybrid 

conferences to balance between onsite and virtual participation. It was quickly recognized that 

hybrid conferences are more complex than physical-only and virtual-only conferences and 

hence difficult to get right. This document was written to provide a “best practices” guide for 

organizing a hybrid conference. 

 

Committee members 

In early 2022, IAPR ExCo formed an Ad-hoc Committee on Hybrid Conferences to create this 

Guide. This Committee consisted of: 

 

Terence Sim - National University of Singapore, Singapore (Chair) 

Ana Filipa Sequeira - INESC TEC, Portugal 

Andreas Fischer - University of Applied Sciences and Arts Western Switzerland, 

Switzerland 

Jose Francisco Martinez-Trinidad - National Institute for Astrophysics, Optics, and 

Electronics, Mexico 

Neamat Elgayar, Heriot-Watt University, Dubai Campus, UAE 

Vijayakumar Bhagavatula - Carnegie Mellon University, USA 

Xiang Bai - Huazhong University of Science and Technology, China 

 

The liaison with the IAPR ExCo was Daniel Lopresti - Lehigh University, USA, the ex-President 

of IAPR. 

 

These members are academics from different parts of the world, and all have significant 

experience in organizing international conferences, both small and large. The Committee met 

once over Zoom to initiate the project, and subsequently worked via email exchanges and 

shared folders. This was expedient because finding a common time to meet was difficult since 

members reside in different cities spanning across 15 time zones (GMT-6 to GMT+8).  

 

Approach taken 

To create this Guide, the Committee reviewed existing literature on the topic of hybrid 

conferences. Interestingly, several papers have been published since 2022 which provided 

useful insights. These are listed in the References section. With the advent of Large Language 

Models (LLMs), the Committee also queried ChatGPT-4 with a series of questions and obtained 

useful answers, as shown in Appendix A. The usual caveat applies: LLM responses should be 

fact-checked. 
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Recommendations in brief 

From all the recommendations made for organizing a successful hybrid conference, the most 

important ones are: 

 

A. Decide early on the type of hybrid for the conference and communicate this clearly to 

everyone: speakers, participants, sponsors, and vendors. 

B. Appoint an experienced events management team to handle the logistics and provide a 

suitable technology platform. 

C. Carefully manage the budget. Pay special attention to the (possibly) different prices for 

onsite and virtual participants, as well as the cost for the technology platform.  
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Definition [What counts as a Hybrid Conference] 
A hybrid conference is one in which there is both a physical, onsite presence of attendees, as 

well as a virtual component for attendees to watch offsite. The physical and virtual components 

need not be synchronous. Not all the virtual components need to be livestreamed. Some may 

be pre-recorded. Also, not all activities need to have both components, but some keynote talks 

are expected to have both components.  

 

One important feature of a hybrid conference is the interaction between onsite and virtual 

attendees. Without this, both groups of attendees would be in separate worlds and the 

experience would not count as a real hybrid conference. Simply live-streaming the event, or 

recording and making the video available online, does not make the conference hybrid. The 

main challenge is to achieve seamless interaction between onsite and virtual attendees.  

 

Types of Hybrid 

There are four types of hybrid conferences, without being exhaustive, with different degrees of 

participant interaction, technology use, and facilitation, as follows:  

 

(1) Passive hybrid 

a. Setting 

i. Onsite participants contribute interactively 

ii. Passive remote participants (Remote participants have a more passive 

role.) 

b. Participation interaction 

i. Focus on information 

ii. Informal and interactive parts of the program are purely local 

iii. Remote participants are invisible to onsite participants 

c. Technology 

i. Use of camera, microphone, streaming channel, and non-interactive 

communication channel 

d. Facilitation 

i. Facilitation concentrates on the onsite event 

ii. Facilitator for chat 

(2) Semi-passive hybrid 

a. Setting 

i. Local and remote participants take part 

ii. Focus is on the onsite participants 

b. Participation interaction 

i. Information and limited interaction 

ii. Remote participants can ask questions but cannot present 

iii. Separate group work between online and onsite participants 

c. Technology 

i. Use of camera, microphone, videoconferencing tool with the chat 

function, and (or) separate chat 
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d. Facilitation 

i. Online/onsite facilitation 

ii. Participants involved in facilitation (i.e., chat) 

(3) Distributed hybrid 

a. Setting 

i. Regional onsite hubs with the shared program and the possibility for 

virtual attendance 

b. Participation interaction 

i. Interaction and limited collaboration 

ii. Interaction between online and onsite participants is possible 

iii. Group work is often organized locally 

c. Technology 

i. Onsite audio-video-broadcasting and recording equipment 

d. Facilitation 

i. Facilitation onsite, online, and in regional hubs needed 

(4) True hybrid 

a. Setting 

i. Presenters and audience participate either locally or remote 

b. Participation interaction 

i. Interaction and collaboration 

ii. Equality of online and onsite participants 

iii. In group work online and onsite, participants are mixed 

c. Technology 

i. Significant onsite audio-video-broadcasting and recording equipment 

ii. Collaboration and communication tools (Bring Your Own Device) 

d. Facilitation 

i. Dual facilitation and (or) facilitation by participants 

 

The above categorization is helpful for a conference organizer to consider the options available. 

The organizer must choose or define the hybrid type when planning a conference. This choice 

should be made early in the planning process since a long lead time is necessary to achieve the 

desired outcome. As important, the organizer must communicate the chosen hybrid type to the 

participants so that the latter know what to expect and whether to attend onsite or virtually. 

 

Benefits and Challenges of a Hybrid Conference 
 

Benefits 

1. Wider reach: A Hybrid Conference allows presenters and attendees to participate even 

when they are unable to travel due to budget, visa, health, or scheduling issues. 

Financially, affording a conference is increasingly challenging as many parts of the world 

experience budget cuts, currency devaluation, or higher travel costs. People from less-

developed regions or resource-constrained universities may find virtual attendance the 

only option to participate. Online short courses are especially beneficial for students and 
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researchers in lower-income cities, since the fees tend to be much lower compared to an 

onsite course. Hence, more people from around the world can join a Hybrid Conference 

than one that is physical-only. 

2. Flexibility: Since attendees may choose to attend physically or virtually, a Hybrid 

Conference can accommodate the different semester schedules or holiday periods for 

everyone. In the event of a last-minute travel barrier, an in-person speaker can simply 

switch to giving an online presentation. 

3. Extended lifespan of content: As many activities in a Hybrid Conference are recorded, it 

is easy enough to make them available for attendees to access after the conference. 

The preferred period of availability seems to be one month after the conference. This 

also ensures that people from all time zones around the world can view the material at a 

more suitable hour. Additional post-conference activities may likewise be held, which 

extends audience engagement well beyond the initial conference duration. 

4. Option for environmentally friendly attendance: Attendees concerned about how travel 

may pollute the environment may choose to participate virtually instead. 

 

Challenges 

1. Interaction between onsite and virtual attendees: A successful hybrid conference should 

make it seamless for onsite and virtual attendees to interact with each other. Virtual 

attendees should not be made to feel second-class and forgotten, while onsite attendees 

must exercise patience since virtual attendees typically experience connection difficulties 

from time to time. Indeed, both parties must see the benefits of each other. A good 

practice is to require onsite attendees to ask questions via the same Q&A app that virtual 

attendees use instead of raising their hands. This way, questions from both parties are 

treated equally. Likewise, the speaker and session chair must adhere to this protocol 

and not allow an onsite attendee to gain priority over a virtual attendee. The natural 

tendency is for the session chair to accede to an onsite attendee who raised their hand 

over responding to a question raised online; this must be resisted. 

2. Increased organizational complexity: This is perhaps the biggest barrier when deciding 

between a purely physical or purely virtual conference and a hybrid one. The complexity 

extends to all areas, including logistics, workforce, broadcasting/streaming of content, 

social activities, audience communication, attendee interaction, registration fees, time 

zones, and country differences. 

3. Revenue and cost: Both revenue and cost are heavily dependent on the number of 

attendees who attend onsite and those who attend virtually. Getting accurate estimates 

of the numbers for these two groups of attendees is important for budgetary and logistics 

planning, but this can be difficult. One helpful suggestion is to fix the number of onsite 

attendees and “sell” these seats first. Late-comers are then forced to attend virtually, 

which is easier to accommodate. Another idea is to get sponsors to cover the cost of 

some of the components (such as food, audio-visual equipment, and services). 

Surprisingly, hybrid conferences incurred less cost than onsite-only conferences. 
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However, a significant portion of the cost arises from hiring a professional company to 

operate the technology platforms. 

4. Technical issues: The success of the virtual component hinges entirely on the online 

platform used. The onsite venue must provide sufficient network bandwidth, and the 

receiving end must possess a reliable network connection; this may challenge virtual 

attendees in lower-income cities with less-developed network infrastructure. One 

solution is to appoint a remote host site, such as a university, with sufficient network 

bandwidth to host virtual attendees locally. The remote host can set up a conference 

room with good quality audio-visual equipment for all attendees in that city to join in the 

conference. This host is, in effect, sponsoring its equipment and facilities in kind rather 

than in cash. Such remote hosts must be carefully coordinated with the main onsite 

venue to ensure smooth delivery of the streamed content. 

Regarding online platforms, Zoom, Whova, SpatialChat, GatherTown, and Discord are 

common. However, using different apps for different purposes within the same 

conference can lead to confusion and frustration, especially for onsite attendees, 

causing some to give up altogether and interact only with other onsite attendees. A final 

technical consideration is whether the chosen online platform is restricted to a particular 

country/region. For example, Facebook and YouTube are blocked in China, Iran, and 

Russia, while Zoom has limited usage in China. Unfortunately, these restrictions are 

dynamic and change from time to time. Some countries may block specific online 

platforms when facing a political election or crisis but reinstate access afterward. 

5. Recognize the different needs for breaks: For onsite attendees, a break is a chance to 

rest from formal activities and engage in networking. For virtual attendees, a break is 

needed to relieve “Zoom fatigue”. 

 

Recommendations for a Successful Hybrid Conference 
The following is a list of recommended “best practices” for organizing a successful hybrid 

conference, sorted (roughly) in descending order of importance. In addition, the usual best 

practices for organizing a traditional conference are assumed to be followed, such as having a 

timeline for completing various tasks, a suitable budget, and a sufficient workforce. 

 

R1. Decide early on the type of hybrid conference and stick to it. This will greatly help in all 

subsequent parts of the conference organization. The categorization mentioned above 

is a useful guide. Define also which conference activities are synchronous between 

onsite and virtual (e.g., keynote talks), and which may be asynchronous, ie. where the 

virtual component happens earlier or later than the onsite one. It is also possible for 

some activities to be offered only virtually, which will help mitigate the perception that 

virtual attendees are second-class and close the “value” gap between onsite and virtual 

registration fees. 

R2. Communicate expectations. The chosen type of hybrid and its details should be 

communicated clearly at the outset, both to the presenters and the attendees. 
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R3. Appoint an events management team to manage the logistics. Due to the increased 

complexity of organizing a hybrid conference, it is good practice to outsource logistics 

to a team with sufficient expertise. A web search will provide a list of event 

management companies. 

R4. Carefully manage the budget. This means appropriately pricing the registration fees for 

onsite versus virtual attendees and getting reasonable estimates of the expected 

revenue and costs. Getting sponsors for different activities (including virtual ones) will 

help reduce some of the costs. It is wise to estimate the budget for the worst-case 

scenario: when all registrations are for virtual participation and none for onsite. 

R5. Consider the technical issues. This includes the choice of online platforms, the network 

bandwidth of both the conference venue and the receiving end, and app restrictions in 

different countries. A good events management company should be able to advise on 

technical issues and provide solutions.  

R6. Appoint Persons-of-Contact. These are individuals from whom attendees may seek 

help, especially in navigating the various hybrid activities. A “bridge manager” is also 

useful for liaising between the onsite and the virtual attendees. These Persons-of-

Contact may also gather feedback from attendees while the conference is in progress 

to fine-tune how things are run and communicated. 

R7. Have a backup plan. Be prepared to quickly move a physical activity to a virtual one in 

case the presenter does not show up or when there is some last-minute barrier to 

holding the physical activity. Conversely, a virtual activity may be switched to a physical 

one if there is a technical issue with the online platform, or if virtual attendance is too 

small. 

R8. Pursue geographical diversity. A hybrid conference is an excellent way to bring quality 

scientific content to researchers from all over the world. Making such content available 

to students from lower-income cities and resource-constrained universities is very 

noble. It is thus recommended the hybrid conference be priced within the reach of such 

attendees and that the conference be actively publicized to them. 

R9. Consider regional hubs. An alternative to reduce the carbon footprint of hybrid 

meetings would be to organize simultaneous regional hubs in different locations, with 

virtual attendance possible from each hub. This format would allow in-person 

interactions while reducing or eliminating intercontinental travel, which has been shown 

to have the highest carbon footprint. 

 

Evaluating a proposal [what IAPR CMC should look for 

when evaluating a proposal] 
The above recommendations address the key issues in organizing a hybrid conference. 

Therefore, the IAPR CMC should consider how well a proposal fulfills these recommendations. 
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In particular, R8 could be emphasized to the conference organizers with a suitable metric to 

gauge the level of diversity. A possible metric is the number of different countries in which the 

organizers intend to publicize the conference. Alternatively, the organizer should be asked to 

provide a histogram of the  number of registrations per country. 

 

In terms of budget, the CMC should ask the organizer to provide estimates of 

(a) Expected number of onsite and virtual registrations 

(b) Expected revenue from onsite and virtual registrations 

(c) Expected revenue of the worst-case scenario if all registrations were virtual 

 

The CMC should also require at least one person in the organizing team with experience        

organizing hybrid conferences. This serves as a check on the plans. Finally, after the 

conference, the CMC should ask the organizers for a report on the challenges encountered and 

their solutions. These lessons learned could be used to improve this guide. 
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Appendix A: Answers from ChatGPT-4 

Q: How should I organize a hybrid conference: one that has both physical 

and online meetings? 

Organizing a hybrid conference that includes both physical and online meetings requires careful 

planning and coordination. Here are some steps you can follow to organize a successful hybrid 

conference: 

 

Define your conference goals: Determine the purpose, theme, and objectives of your 

conference. Identify the target audience and the desired outcomes. 

 

Plan the format: Decide on the structure of your conference, including the number of physical 

and online sessions, the duration of each session, and the overall schedule. Consider whether 

certain sessions should be exclusively physical or online. 

 

Choose the right technology: Select suitable online conference platforms and tools that enable 

smooth virtual participation. Look for platforms that support features like live streaming, 

interactive Q&A, breakout rooms, and networking opportunities. 

 

Secure physical venues: Identify appropriate physical venues for the face-to-face sessions. 

Consider factors such as capacity, accessibility, technological infrastructure, and safety 

protocols. 

 

Promote the conference: Develop a marketing strategy to create awareness about your hybrid 

conference. Utilize various channels such as social media, email newsletters, websites, and 

online communities to reach out to your target audience. 

 

Registration process: Set up an online registration system that allows participants to choose 

between physical or virtual attendance. Collect necessary information such as contact details, 

session preferences, dietary restrictions, and any special requirements. 

 

Prepare the physical venues: Ensure that the physical venues are well-equipped with suitable 

audiovisual equipment, reliable internet connectivity, and comfortable seating arrangements. 

Implement safety measures in line with health guidelines, such as physical distancing and 

sanitization protocols. 

 

Coordinate with speakers and presenters: Communicate with your speakers and presenters to 

confirm their availability and technical requirements. Provide guidelines for delivering 

presentations in both physical and virtual formats. 
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Provide technical support: Have a dedicated team to provide technical support for both physical 

and virtual participants. This team should be available to troubleshoot any technical issues that 

may arise during the conference. 

 

Engage and interact: Encourage interaction and engagement between physical and online 

participants. Utilize features like real-time chat, virtual networking sessions, and live polling to 

facilitate active participation. 

 

Record and archive sessions: Record both physical and virtual sessions for future reference and 

to provide access to those who couldn't attend. Make the recordings available on a secure 

platform for on-demand viewing. 

 

Gather feedback: After the conference, gather feedback from participants to evaluate the 

success of the hybrid format. Use this feedback to improve future conferences and address any 

areas that need attention. 

 

By following these steps, you can effectively organize a hybrid conference that combines the 

benefits of physical and online meetings, providing a valuable experience for all participants. 

 

Q: What are some effective strategies for managing and coordinating the 

logistics of both physical and online components of a hybrid conference? 

Managing and coordinating the logistics of both physical and online components of a hybrid 

conference requires careful planning and implementation. Here are some effective strategies to 

help you manage the logistics effectively: 

 

Establish a dedicated planning team: Form a team specifically responsible for managing the 

logistics of both physical and online aspects of the conference. Assign clear roles and 

responsibilities to team members to ensure smooth coordination and execution. 

 

Develop a detailed timeline and checklist: Create a comprehensive timeline that outlines key 

milestones and deadlines leading up to the conference. Develop a checklist of tasks that need 

to be completed for each component, including physical venue setup, online platform 

configuration, speaker coordination, and attendee registration. 

 

Communicate regularly: Maintain open and frequent communication with all stakeholders 

involved in the conference, including speakers, presenters, vendors, and participants. Share 

updates, important information, and reminders through various channels such as email, 

conference website, and social media. 

 

Test technology and connectivity: Conduct thorough testing of the online conference platform 

and technology equipment in advance to ensure compatibility and seamless functionality. Test 



 

11 
 

REPORT OF THE IAPR AD HOC HYBRID CONFERENCES COMMITTEE 2022-24 
VERSION 3.1 

internet connectivity, audiovisual equipment, screen sharing, and interactive features to avoid 

any technical issues during the conference. 

 

Provide clear instructions and guidelines: Prepare and distribute detailed instructions and 

guidelines for both physical and online participants. Include information on accessing the 

conference platform, session schedules, technical requirements, and any specific protocols or 

procedures to be followed. 

 

Create contingency plans: Anticipate potential challenges or disruptions that could occur during 

the conference, such as technical glitches, last-minute speaker cancellations, or changes in 

physical attendance. Develop backup plans and alternative solutions to address these situations 

promptly. 

 

Facilitate networking opportunities: In a hybrid conference, it's important to provide networking 

opportunities for both physical and online participants. Use dedicated networking sessions, 

virtual lounges, or online chat platforms to encourage interaction and collaboration among 

attendees. 

 

Provide onsite support: Have a dedicated team available at the physical venue to assist with 

onsite logistics, such as registration, direction guidance, technical issues, and attendee 

inquiries. Ensure that they are well-informed about the conference schedule and logistics. 

 

Enhance engagement: Implement interactive elements and engagement tools to keep both 

physical and online participants engaged throughout the conference. This can include live polls, 

Q&A sessions, virtual breakout rooms, and interactive presentations. 

 

Monitor and adapt: Continuously monitor the conference proceedings, attendee feedback, and 

technical performance. Be prepared to adapt and make necessary adjustments on the fly to 

ensure a seamless and successful hybrid conference experience. 

 

By implementing these strategies, you can effectively manage and coordinate the logistics of 

both physical and online components of a hybrid conference, ensuring a smooth and engaging 

experience for all participants. 

 

Q: How can I ensure a seamless integration between the physical and 

online components of the conference? 

Ensuring a seamless integration between the physical and online components of a conference 

is crucial for creating an inclusive and engaging experience for all participants. Here are some 

strategies to achieve this: 

 

Choose the right technology platform: Select an online conference platform that offers robust 

features and capabilities to seamlessly integrate with the physical aspects of the conference. 
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Look for platforms that enable live streaming of physical sessions, interactive Q&A sessions for 

online participants, and easy communication between physical and online attendees. 

 

Provide consistent branding and messaging: Maintain a consistent branding and messaging 

across both physical and online components of the conference. Use the same logos, colors, and 

themes in all communication materials, including conference website, social media, email 

newsletters, and physical signage. 

 

Enable remote participation for physical attendees: Offer options for physical attendees to 

engage with the online components of the conference. This can be done by providing access to 

the online conference platform, allowing them to participate in virtual sessions, interact with 

online attendees, and access session recordings after the event. 

 

Offer virtual networking opportunities: Facilitate networking opportunities between physical and 

online participants. Incorporate virtual networking sessions, online chat platforms, or dedicated 

online communities where participants from both groups can connect, share insights, and 

engage in discussions. 

 

Implement robust audiovisual setup: Ensure that both physical and online participants have a 

high-quality audiovisual experience. Invest in professional audiovisual equipment for physical 

sessions, including quality microphones, projectors, and screens. For online participants, 

consider using high-definition cameras, clear audio equipment, and stable internet connectivity. 

 

Encourage active participation from both groups: Promote interaction and engagement between 

physical and online participants. Incorporate interactive elements in your sessions, such as live 

polls, virtual breakout rooms, and Q&A sessions that involve both physical and online 

attendees. Encourage online participants to ask questions and provide opportunities for physical 

attendees to respond. 

 

Provide technical support: Have a dedicated support team available to assist both physical and 

online participants with any technical issues they may encounter. Offer clear instructions and 

provide technical support contact information for participants to reach out if they need 

assistance. 

 

Share session resources and recordings: Make session resources, including presentation 

slides, handouts, and session recordings, available to both physical and online attendees. This 

ensures that participants can access and review the content from all sessions, regardless of 

their attendance format. 

 

Gather feedback: After the conference, collect feedback from participants to understand their 

experience with the seamless integration between the physical and online components. Use this 

feedback to identify areas for improvement and to refine your approach for future events. 
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By implementing these strategies, you can create a cohesive and seamless integration between 

the physical and online components of your conference, providing a valuable and inclusive 

experience for all participants. 

 

Q: Can you provide guidance on how to effectively manage and balance 

the different needs and expectations of physical and online attendees 

throughout the conference? 

Managing and balancing the different needs and expectations of physical and online attendees 

throughout a conference requires careful planning and consideration. Here are some guidelines 

to help you effectively manage and balance these needs: 

 

Understand attendee preferences: Prior to the conference, gather information about the 

preferences and needs of both physical and online attendees. Include questions in the 

registration process that help identify their expectations, preferred session formats, and desired 

level of interaction. 

 

Offer a variety of session formats: Provide a mix of session formats that cater to the different 

needs and preferences of both physical and online attendees. Offer options such as keynote 

speeches, panel discussions, workshops, and interactive sessions to accommodate diverse 

learning and engagement styles. 

 

Streamline communication channels: Establish clear and consistent communication channels 

for both physical and online attendees. This can include regular email updates, a dedicated 

conference website with relevant information, and a centralized online platform for virtual 

attendees to access session details, resources, and networking opportunities. 

 

Ensure equal access to content: Make sure that all attendees, whether physical or online, have 

equal access to session content and resources. Provide online attendees with live streaming or 

virtual access to physical sessions, and make session recordings available to both groups after 

the conference. Offer downloadable materials or slides for all sessions. 

 

Facilitate interaction and networking: Create opportunities for physical and online attendees to 

interact and network with each other. Incorporate dedicated networking sessions, virtual 

breakout rooms, or online chat platforms where participants from both groups can connect, 

collaborate, and share insights. 

 

Accommodate different time zones: If your conference includes international attendees 

participating remotely, consider scheduling sessions in a way that accommodates different time 

zones. Try to offer a mix of session times to ensure that all attendees have the opportunity to 

participate in sessions that align with their time zones. 
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Assign dedicated facilitators: In each session, assign facilitators who can actively manage and 

engage both physical and online participants. They can ensure that questions or comments 

from online attendees are addressed, facilitate virtual interactions, and encourage equal 

participation from both groups. 

 

Provide technical support: Have a dedicated technical support team available to assist both 

physical and online attendees throughout the conference. Offer troubleshooting assistance for 

any technical issues that arise, both in-person and virtually, to ensure a smooth experience for 

all participants. 

 

Collect feedback and adapt: After the conference, collect feedback from both physical and 

online attendees to understand their experiences and suggestions for improvement. Use this 

feedback to make adjustments and refine your approach for future conferences, ensuring an 

even better balance of needs and expectations. 

 

By following these guidelines, you can effectively manage and balance the different needs and 

expectations of physical and online attendees, creating a conference experience that is 

inclusive, engaging, and valuable for all participants. 

Q: Are there any best practices for managing participant engagement and 

active participation from both physical and online audiences? 

Let's think about it step-by-step. First, we'll consider best practices for engaging physical 

audiences. Next, we'll consider best practices for engaging online audiences. Finally, we'll think 

about how to combine these practices to engage both audiences simultaneously. 

 

For physical audiences, engagement often revolves around interaction and inclusion. This can 

involve: 

 

Icebreakers and Energisers: Starting with an icebreaker or incorporating energisers throughout 

can help to create a more relaxed and participatory atmosphere. 

Interactive Activities: Activities such as polls, quizzes, or small group discussions can help 

maintain attention and encourage active participation. 

Visual Aids and Props: Engaging visuals and props can make presentations more dynamic and 

memorable. 

Q&A Sessions: Dedicating time for questions allows the audience to directly engage with the 

material and the speaker. 

For online audiences, maintaining attention and engagement can be more challenging. Here are 

some best practices: 

 

Interactive Tools: Utilising features like live polls, Q&A boxes, and chat functions can provide 

opportunities for interaction and feedback. 

Multimedia Content: Incorporating various media, such as videos, images, and audio clips, can 

break up text-heavy presentations and maintain interest. 
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Breaks and Pacing: Online audiences may disengage more easily, so it's important to 

incorporate breaks and pace the content appropriately. 

Engaging Facilitators: A dynamic facilitator who can manage the online environment effectively 

and encourage participation is crucial. 

To engage both audiences simultaneously, a hybrid approach is required: 

 

Invest in Hybrid-Friendly Technology: Ensure you have a reliable platform and the necessary 

equipment (e.g., cameras, microphones) to seamlessly connect both audiences. 

Design for Both Audiences: Content and activities should be engaging and accessible for both 

physical and online participants. 

Dedicated Moderation: Having someone specifically manage the online chat, questions, and 

technical aspects can allow the speaker to focus on the presentation and both audiences. 

Equal Opportunity for Interaction: Ensure that both online and physical audiences have equal 

opportunities to participate in Q&A sessions, polls, and other interactive segments. 

By implementing these strategies, you can create a more engaging and inclusive experience for 

all participants, regardless of their physical or virtual presence. 

 

Q: How can I encourage networking and collaboration between physical 

and online attendees during the conference? 

That's a great question! Let's think about it step-by-step. First, consider the different ways 

people can network. Next, think about the limitations of online attendees. Finally, think about 

how to bridge these two and form your answer. 

 

Q: Are there any successful case studies or examples of hybrid 

conferences that have successfully promoted networking and collaboration 

among both physical and online participants? 

While I cannot provide real-time data or access to the very latest case studies, there are known 

examples and approaches from past hybrid events that have successfully fostered networking 

and collaboration: 

 

Adobe Summit: Typically an in-person event, Adobe pivoted to a hybrid format for their global 

community of creatives and marketers. They used a virtual event platform to enable interactive 

elements like live chats, virtual 'hands-on' labs, and community pavilions to encourage 

networking. 

 

Microsoft Ignite: Microsoft's annual conference for developers and IT professionals has adapted 

to a hybrid model. They've used mixed reality experiences, virtual "ask the expert" sessions, 

and community zones to engage attendees across both formats. 
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Apple WWDC: The Worldwide Developers Conference has been an example of a hybrid event 

that successfully connected attendees through a mix of live-streamed keynotes, technical 

sessions, and one-on-one labs for developers with Apple engineers. 

 

Web Summit: One of the largest technology conferences globally, Web Summit has provided a 

hybrid experience with a sophisticated online platform that facilitated networking through chat 

functions, Q&A, and masterclasses, alongside the in-person event. 

 

Hybrid Events by HubSpot: HubSpot has run hybrid versions of their INBOUND conference, 

providing networking spaces through the event app that allow scheduling meetings between 

remote and in-person attendees. 

 

These conferences typically utilize various tools and strategies to promote networking and 

collaboration: 

 

Dedicated Networking Platforms: Using platforms like Bizzabo or Hopin that are designed to 

facilitate networking through virtual 'tables', video interactions, and connection suggestions 

based on shared interests. 

 

Scheduled Networking Events: Both in-person and online attendees are given schedules for 

when virtual networking activities will occur, making it easier for attendees to plan around these 

opportunities. 

 

Breakout Rooms / Virtual Lounges: Separate digital rooms for different topics or industries to 

help like-minded individuals find each other and engage in more focused discussions. 

 

Hybrid Workshops: Workshops that encourage collaboration between in-person and remote 

attendees through shared objectives and activities that require input from all participants. 

 

Matching and Meeting Services: Some conferences offer services that match attendees with 

similar interests or complementary professional profiles, scheduling virtual or in-person 

meetings during the event. 

 

Integrated Q&A and Polling: Sessions run with tools that allow all attendees to submit questions 

or participate in polls in real-time, with moderators facilitating these interactions. 

 

These cases and strategies can serve as inspiration for how to design a hybrid conference that 

supports active networking and collaboration between in-person and remote attendees. 

 

Q: Pretend that you are a phd student. You are attending a hybrid 

conference. What are you expecting? 

As a PhD student attending a hybrid conference, I might have the following expectations: 
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Access to Research and Insights: I would expect to be exposed to the latest research findings, 

innovative methodologies, and emerging trends in my field of study. 

 

Engaging Content: Whether I am attending in person or online, I would want the content to be 

engaging, with high-quality presentations, keynote speeches, and interactive panel discussions. 

 

Networking Opportunities: Since networking is crucial for career development and academic 

collaboration, I would expect opportunities to connect with both my peers and established 

experts, regardless of whether we are interacting in-person or virtually. 

 

Collaboration Platforms: I would look forward to having access to platforms that facilitate 

collaboration, such as virtual breakout rooms, networking lounges, and scheduled meet-ups, to 

discuss research interests and potential collaborations. 

 

Interactive Q&A Sessions: I would expect the ability to participate actively in Q&A sessions, with 

the chance to pose questions to speakers and panelists, either directly in the physical setting or 

via an online interface. 

 

Seamless Integration: For a hybrid experience, I would expect seamless integration between 

the physical and virtual components of the conference, with minimal technical issues. 

 

Professional Development: Workshops or sessions that help advance my academic skills, such 

as grant writing, publishing, or presenting, would be valuable. 

 

Flexibility and Accessibility: I would appreciate the ability to access content on-demand if 

sessions are missed or if I want to review material, which is especially important for balancing 

the conference with other academic responsibilities. 

 

Affordability: As a PhD student with likely limited funds, I would be conscious of the costs 

associated with attending the conference, including registration fees, travel, accommodation, 

and would appreciate options that cater to a student budget. 

 

Certificate or Proof of Attendance: Being able to add the conference participation to my 

academic CV, I would expect some form of certification or proof of attendance. 

 

Health and Safety: If attending in person, I would expect the conference to adhere to the latest 

health guidelines to ensure a safe environment. 

 

Meeting these expectations would make the conference a rewarding experience, contributing to 

my academic growth and professional network. 



 

18 
 

REPORT OF THE IAPR AD HOC HYBRID CONFERENCES COMMITTEE 2022-24 
VERSION 3.1 

Q: What are some strategies or tips for maximizing networking 

opportunities at a hybrid conference? 

Maximizing networking opportunities at a hybrid conference requires strategic planning and 

proactive participation. Here are some strategies or tips that can help: 

 

Research Attendees and Speakers: Before the conference, research the list of attendees and 

speakers. Identify those with whom you'd like to connect based on common interests or 

potential collaborative opportunities. 

 

Use the Conference App: Many hybrid conferences have apps or online platforms that help you 

connect with other attendees. Complete your profile with your interests and background to make 

it easier for others to find and connect with you. 

 

Participate Actively: Whether attending virtually or in-person, actively participate in sessions, 

Q&As, and discussions. This raises your visibility and may lead to more networking 

opportunities. 

 

Engage on Social Media: Use the conference’s hashtag on social media to share insights, ask 

questions, and connect with other participants. Follow the conference's social media pages for 

updates and networking events. 

 

Schedule Meetings in Advance: Use the conference's networking tools to schedule one-on-one 

meetings with other attendees or speakers. Most platforms allow you to set up virtual meetings 

or notify you of networking timeslots. 

 

Join Breakout Sessions: Breakout sessions, whether virtual or physical, are an excellent 

opportunity to meet and discuss topics in smaller, more focused groups. 

 

Attend Virtual Networking Functions: Participate in virtual networking functions, such as virtual 

coffees, happy hours, or themed discussion rooms, which are designed to simulate the 

networking experience of in-person events. 

 

Be Present in Chat Rooms: Engage in chat rooms or discussion boards if attending online. 

These can be great places to ask questions, share contact information, and start conversations. 

 

Follow Up Promptly: After making a new connection, follow up with a message or email thanking 

the individual for the conversation and suggesting ways to stay in touch or collaborate in the 

future. 

 

Leverage LinkedIn: Connect on LinkedIn with individuals you meet or would like to meet, 

referencing the conference as a conversation starter. 
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Utilize Virtual Business Cards: Have a digital version of your business card ready to share when 

meeting new contacts virtually. 

 

Prepare an Elevator Pitch: Have a short and compelling description of your research or 

professional interests ready to share for quick introductions. 

 

Balance Your Time: Manage your time wisely to balance between attending sessions and 

networking. Don't overcommit to sessions at the expense of missing networking opportunities. 

 

By using these strategies, you can create meaningful connections and potentially open doors to 

future collaborations, projects, or other professional opportunities. 

 

 

Q: What are the differences between organizing a physical, onsite 

conference versus a hybrid one? What are the challenges? 

Let's think about this step-by-step. Organizing a physical, onsite conference and a hybrid 

conference involves several key differences and challenges. Here's a detailed breakdown: 

Differences 

1. Venue and Logistics 

● Physical, Onsite Conference: Requires booking a physical venue, arranging for 

seating, stage setup, technical equipment (like microphones, projectors), and catering. 

● Hybrid Conference: Requires a venue for the onsite participants but also needs 

significant investment in technology for live streaming, recording, and virtual interaction 

tools. 

2. Audience Engagement 

● Physical, Onsite Conference: Audience engagement is primarily through face-to-face 

interactions, networking sessions, and physical activities. 

● Hybrid Conference: Must engage both in-person and virtual audiences, which requires 

interactive online platforms, virtual networking rooms, and chat features. 

3. Technology Requirements 

● Physical, Onsite Conference: Basic A/V equipment, lighting, sound systems, and 

potentially Wi-Fi for attendees. 

● Hybrid Conference: Requires advanced streaming technology, reliable internet 

connection, online platforms for virtual participation, technical support for both in-person 

and virtual attendees. 

4. Cost 

● Physical, Onsite Conference: Major expenses include venue rental, catering, travel 

and accommodation for speakers, and printed materials. 
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● Hybrid Conference: Includes traditional conference costs plus additional expenses for 

technology, software licenses, and possibly higher technical support staff costs. 

5. Attendance and Accessibility 

● Physical, Onsite Conference: Limited by venue capacity and geographical constraints, 

may require attendees to travel. 

● Hybrid Conference: Broader reach as virtual attendance removes geographical 

barriers, potentially higher overall attendance. 

Challenges 

1. Technical Difficulties 

● Ensuring smooth live streaming without disruptions. 

● Managing technical support for both onsite and virtual participants. 

● Synchronizing onsite and online activities. 

2. Engagement and Interaction 

● Keeping virtual attendees engaged when they are not physically present. 

● Facilitating effective networking and Q&A sessions for both audiences. 

● Providing equal opportunities for interaction for all participants. 

3. Resource Management 

● Balancing resources between physical and virtual setups. 

● Coordinating schedules to accommodate different time zones for virtual attendees. 

● Managing dual modes of communication and ensuring consistency in experience. 

4. Cost Management 

● Budgeting for both physical and virtual components can be complex. 

● Higher initial investment in technology and platforms. 

● Potential for unforeseen expenses related to technical issues. 

5. Feedback and Evaluation 

● Collecting feedback from both onsite and virtual participants. 

● Evaluating the effectiveness of hybrid components and overall satisfaction. 

● Adapting future conferences based on diverse feedback. 

In summary, while a hybrid conference offers broader reach and flexibility, it introduces 

complexities in technology, engagement, and resource management that are less pronounced 

in a traditional physical conference. 
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Q: Can you give an example of a hybrid conference that didn't go well? 

What went wrong? 

Certainly. One notable example of a hybrid conference that faced significant challenges was the 

2020 American Astronomical Society (AAS) winter meeting. Here are the key issues they 

encountered and what went wrong: 

Issues and Challenges 

1. Technical Difficulties 

● Platform Failures: The virtual platform, designed to host thousands of participants, 

experienced severe technical issues. Attendees reported difficulty logging in, audio and 

video problems, and frequent crashes. 

● Live Streaming Issues: Many live-streamed sessions were interrupted or had poor 

quality, making it hard for virtual attendees to follow along. 

2. Engagement and Interaction Problems 

● Lack of Interaction: Virtual attendees found it challenging to engage in meaningful 

interactions. The platform did not effectively facilitate networking or Q&A sessions, 

leading to a feeling of isolation among remote participants. 

● Poor User Interface: The platform’s user interface was not intuitive, causing frustration 

among attendees who struggled to navigate the system. 

3. Resource and Coordination Failures 

● Insufficient Technical Support: There was inadequate technical support to address 

the issues faced by the attendees. Many participants reported long wait times for help or 

unresolved problems. 

● Inconsistent Experience: Onsite participants had a more streamlined experience 

compared to virtual attendees, causing a disparity between the two groups. 

What Went Wrong 

1. Platform Selection and Testing 

o The chosen virtual platform was not thoroughly tested under real-world 

conditions. It failed to handle the high volume of attendees, leading to 

widespread technical failures. 

2. Inadequate Technical Infrastructure 

o The conference organizers underestimated the technical infrastructure needed to 

support a hybrid event of this scale. Bandwidth issues and server overloads led 

to poor streaming quality and frequent downtime. 

3. Lack of Backup Plans 

o There were no effective contingency plans in place for technical failures. When 

issues arose, the organizers were not prepared to switch to alternative methods 

or platforms. 
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4. Poor Communication 

o The organizers did not communicate effectively with the attendees about the 

technical issues and steps being taken to resolve them. This led to frustration 

and confusion among participants. 

5. Engagement Tools 

o The tools provided for virtual engagement were insufficient. The platform lacked 

robust features for networking, interactive Q&A sessions, and real-time feedback, 

which are crucial for a successful hybrid conference. 

Lessons Learned 

● Thorough Testing: Ensure that the chosen virtual platform is rigorously tested with a 

volume of users similar to what is expected during the event. 

● Robust Technical Support: Allocate sufficient resources for technical support to assist 

both onsite and virtual attendees promptly. 

● Effective Communication: Maintain open and transparent communication with 

attendees, especially when issues arise, to manage expectations and reduce frustration. 

● Contingency Plans: Develop and be prepared to implement backup plans in case of 

technical failures. 

● Enhanced Engagement Tools: Invest in platforms that offer robust features for 

engagement and interaction, ensuring that virtual attendees have a comparable 

experience to onsite participants. 

By addressing these areas, future hybrid conferences can better manage the challenges and 

provide a seamless experience for all attendees. 

 

 


